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Message from our Head of Campus

The year 2024 was St Mary’s Flexi School’s 10th year of operation. Reflecting on this milestone with school staff has
been very affirming, knowing that as time moves, environments change, and the needs of the community evolve, we
have been a consistent provider of alternative education in the Penrith region for a decade. St Mary’s Flexi School
must be a well-respected secondary school for young people to access education in a different way to what they have
experienced before. This achievement has been acknowledged with staff, and celebrations will take place in 2025
within the community to show thanks to the local services that provide ongoing support to our school. We will also
show gratefulness for longstanding staff.

This year |, Kate Bowen returned to the St Mary’s Flexible Learning School as Acting Head of Campus. The experienced
school leadership team and | partnered in leading the school community, providing a consistent, safe, and welcoming
environment for staff and young people to feel connected to.

Two new staff members joined the team in 2024. Jax Albertyn began her Flexi journey in term 3, taking over the
Mudjin class teacher role. In term 4, Steph McConnell was appointed as the St Mary’s Flexi School Head of Campus.
Steph was warmly welcomed into the community and as an experienced leader, a positive impact was felt throughout
the community straight away under her direction. In addition to new staff arriving at Flexi, two baby bearded dragons
also arrived. They were homed in a large glass tank, filled with the necessary reptilian surroundings, wooden logs, and
a heated lamp. The bearded dragons were named by the young people - Squirtle and Peppa and fast became the
school’s very own therapy pets.

The year 2024 saw St Mary’s Flexi School experience a season of change and transition, as leaders and staffing
adjusted to accommodate the needs of the community. While other new initiatives and plans evolved in the
background. A big project that the young people drove was the designing of school sport shirts. The young people
drew mock designs and collaborated with a graphic designer to create a print that they wanted printed on sports
shirts. Another young person worked on her own creative project. Mikahla, a senior First Nations young person at St
Mary’s Flexi, set a goal to paint a large mural that was part commissioned by the student community. Mikahla had a
desire to work on a large-scale mural to be displayed in the community area but wanted some inspiration from the
community. The student community spoke to staff about wanting more rainbow iconography within the school to
support the notion that they are made up of different people and identify in different ways, as represented by the
rainbow. Mikahla used that call from her peers to create a piece of art that spoke to the community. Her finished
artwork is a gorgeous piece, featuring a life-like kookaburra, on a background of circle clusters of rainbow Aboriginal
dot-painting designs, that makes for a striking and wonderful addition to the community space.

St Mary’s Flexi School ended the year of 2024 with the biggest senior formal dinner that the school has ever hosted.
The evening was planned by a senior young person who was graduating and wanted to contribute to one last event
before she completed her schooling. Twenty-five young people and many of the staff team met at the Henry Sports
Club for the senior formal in December. The young person who organised the event had arranged many special
elements to make the night one to remember- a red carpet to walk into the event on, a photo booth so everyone
could take home pictures of the evening as keepsakes, a music playlist that all the senior students contributed to, a
buffet menu of popular dinner options, and beautiful balloon decorations to set the scene. It was a fabulous night, and
the memories will be cherished.
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School Context

Co-educational or single sex Co-educational

School Sector Catholic (in the Edmund Rice Tradition)
Year Levels Offered 7-10

Additional Information Additional information about our school can be found at:
- mySchool website
- EREA Flexi website

SCHOOL OVERVIEW

St Mary’s Flexible School is a part of Edmund Rice Education Australia Flexible Schools Ltd who provide a second, third
or fourth chance to young people who have disengaged from mainstream schools, with a focus on radical inclusion,
hope and opportunity. St Mary’s Flexible School commenced operation in 2015 as a registered co-educational Catholic
school in the Edmund Rice tradition.

At Flexis, we do things differently. We walk, learn and work together with young people on Common Ground; we
build relationships, and every member of the community commits to doing their best to work within our four
principles of Respect, Participation, Honesty, and Safe and Legal.

Across our Flexi Schools and Special Education Schools in almost every state and territory in Australia, we support
young people with strengths-based, trauma-aware learning. Often young people come to our Flexis thinking they
cannot learn — we show them they can. We make sure young people feel safe, welcome and empowered to succeed.
We provide young people with the opportunity to define what will work best for them, with services to adapt to their
needs.

First Nations influence

Since the very beginning, we have walked in solidarity with Aboriginal and Torres Strait Islander peoples, advocating
for change and promoting reconciliation. At Flexis one third of our young people and 10% of our educators identify as
Aboriginal and/or Torres Strait Islander.

As a priority, we are working to strengthen the cultural capacity of our entire workforce. We are working to make sure
the system values and respects First Nations peoples and perspectives, to build Indigenous leadership at every level of
our organisation, and to ensure that First Nations young people experience the highest quality education possible in
the safest and most dynamic schools in the country.

DISTINCTIVE CURRICULUM OFFERINGS

St Mary’s Flexible School offers holistic learning experiences that address the social needs of our young people, and
promotes their emotional, physical, spiritual, and academic development. Our education programs are attuned to the
individual by an assessment of need and delivery within a supportive environment. The purpose of this personalized
approach is to engage the young person with their learning and empower them to take responsibility for their actions
and learning, achieve greater autonomy and self-reliance and to engage in the transition to further education and/or
employment.

Each class at St Mary's Flexi is staffed by a partnership, comprised of a teacher and a youth worker. The class
partnership form close connections with the young people in their class and their parents and carers, to best foster a
supportive learning environment. Through this relationship, all students at St Mary's Flexi School have personal
learning plans that are collaborative documents, that create a dialogue and an agreement between all parties to best
support the young person in achieving their personal and educational goals.

Teachers use programs such as Education Perfect and Essential Assessment to assess and support discrete literacy and
numeracy development for young people, which is reported on in personal learning plans, and mapped across stage 4
and 5 Australian Curriculum.
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St Mary's Flexi provides holistic learning experiences that address the social needs of young people, and promotes
their emotional, cognitive, spiritual, and academic development. Learning programs are developed with the intention
to:

e empower young people to take personal responsibility for their learning

e support Young People to become independent learners

e address deficits or gaps in literacy and numeracy

e develop in young people the skills and dispositions of twenty first century learners including collaboration,
innovation and knowledge creation

e recognise and celebrate the skills and knowledge of young people

e enable young people to experience challenge within a safe and supportive learning environment

e provide a sense of achievement that is relevant and authentic to the real world

All young people at St Mary's Flexi are engaging in learning experiences that address NESA Mandatory Courses for
years 7 to 10 with a strong focus on literacy and numeracy, and Aboriginal ways of being and doing. Courses offered
are as follows:

e  Stage 4- English, Mathematics, Science, Personal Development Health and Physical Education, Geography,
History.
Stage 5- English, Mathematics, Science, Personal Development Health and Physical Education, Geography,
History.

In 2024 the St Mary's Flexi School community began a weekly sport program with EDG Squad where Health and
Physical Education outcomes, as well as social and emotional development was made a focus. This program began
with targeted Oz tag training and game skills and built a great sense of sportsmanship with the group. It was very
engaging and popular with the young people. The young people were invited to participate in an Oz Tag tournament
against other local schools which gave a boost of energy to the community.

Cocurricular offerings

St Mary’s Flexible School provides extensive opportunities for young people to participate in cocurricular or non-
classroom activities at their level and within their areas of interest. The broad range of opportunities or choices for
young people includes activities described as cultural, sporting, and intellectual and/or service related.

In 2024 the St Mary's Flexi school offered young people an opportunity to join in at two adventure based overnight
camps. The first was an overnight stay in a bush setting in the lllawarra escarpment at the Cataract Scout Camp. Camp
organisers had a full schedule for young people to experience including the giant swing and night caving. The group set
up tents, made a fire and all pitched in to cook meals and clean up. The second camp was for two nights at the
Towradgi Surf Leisure Resort. This camp setting was right on the beach, so young people could enjoy the coastline by
swimming in the beaches, learning to surf though a local surfing program and fishing. A local First Nations organisation
Gamarra was engaged to facilitate some cultural experiences for the group on one of the evenings. The young people
engaged in some Aboriginal dancing on the beach, boomerang throwing and they were taught about the local bush
tucker and bush medicines around the beach and dune environments.

Each afternoon, the timetable allows for young people to choose an elective activity to participate in. The elective
activities offered can change often dependent on young people interest, weather, and needs. Offsite sport is often
requested by a large group of young people, they like to play basketball, touch football, oz tag and soccer, so these are
regularly planned for. This included regular sport and recreation bookings at local venues such as PCYC Shalvey and
Penrith, Don Bosco Youth Centre, and St Mary’s Indoor Sports Centre, as well as many council parks and sports fields.
St Mary's Flexi was supported by the Sporting Schools NSW grants program which enabled the school to purchase new
sporting equipment including netballs, basketballs, soccer balls and wall baskets for storage.

Some young people prefer on-site art and craft elective activities, so they set up their space and work with staff on
passion projects. In 2024 a group of young people started a sewing club as an elective. They began making hair
scrunchies and pillows, and then moved towards learning to make more difficult items like teddy bears and quilts.
Four times throughout the year, the young person community is split up into boys and girls groups so they can explore
different parts of self-development and self-expression in smaller cohorts. The girls participated in a workshop with
Walk the Talk, an organisation supporting domestic violence victims, as well as having a pamper day out and a beauty
day on site at school. The boys group requested to play sport offsite and visit a barber for haircuts, while they
unpacked some social challenges they were facing.
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St Mary's Flexi School continued to work with the EREAFSL Registered Training Organisation which assists our young
people in accessing Vocational Education pathways to broaden their educational and employment choices including
direction towards entry into TAFE courses. The students in the senior classes undertake Certificate Il in Skills for Work
and Vocational Pathways. This course is tailored to the needs of many Flexi students due the required and elective
units being directly geared to engaging a range of workplace skills. This helps to prepare students for the workforce
and can show employers that St Mary's Flexi young people have the specific skills that they require.

SCHOOL POLICIES
In accordance with registration requirements, our key school policies are publicly available via our website.

How to access our school policies:

1. Click on the EREA Flexi Schools website link https://www.flexi.edu.au/

2. Click on ‘Flexi Schools’ or ‘Special Schools’ from the top menu

3. From the school directory find and click on our school

4. Click on ‘School Documents, policies and reports’ from the bottom of the page to access our school policies.

Note: If you are unable to access our website, please contact the school for more information regarding our school policies.
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Characteristics of the Student Body

EREAFSL and St Mary’s Flexible School welcome students who have a diverse range of personal characteristics and
experiences. These characteristics and experiences may be attributed to physical, religious, cultural, personal health or
wellbeing, intellectual, psychological, socio-economic, or life experiences. We provide a range of personnel and
resources to support access to, and participation in, learning for all young people.

Our student body are domestic students from several different cultures and nationalities. The following tables provide
an overview of our student population:

ENROLMENTS BY YEAR AND YEAR LEVEL

o7 :
Year 8 17
:
Year 10 55
o
o | o

(data derived from Commonwealth Census data submissions for the years displayed)

STUDENT BODY CHARACTERISTICS

48.91%
Female 47.83%
First Nations 52.17%

(data derived from Commonwealth Census data submissions for the years displayed)
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Student Outcomes

STUDENT ATTENDANCE

Overall student attendance at our school in 2024:

Overall attendance rate ‘ 49.75%

Student attendance rate by year level in 2024:

Dear7
s

s
erts

(attendance rate is generated by dividing the total of full-days and part-days that students attended, and comparing this to the total of all possible
days for students to attend, expressed as a percentage.)

How non-attendance is managed

St Mary’s Flexible School manages the attendance of its young people in accordance with our Attendance Procedure
and supporting guidelines which outline the processes for managing and recording young people attendance and
absenteeism. We are committed to celebrating and encouraging young people attendance through consistent
practices of roll-marking, record keeping, monitoring, proactive follow-up, and ongoing engagement and relationship
building practices with our young people and their families and carers.

NAPLAN

Where relevant, our reading, writing, spelling, grammar, punctuation, and numeracy results for the Years 3, 5, 7, and 9
NAPLAN tests are available via the My School website.

How to access our NAPLAN results:

5. Click on the My School link https://www.myschool.edu.au/

6. Enter our school name in the search field

7. Click on ‘View School Profile’

8. Click on ‘NAPLAN’ from the top menu to access NAPLAN information.

Note: Our schools participation in NAPLAN will vary from year to year dependant upon the student cohort. Please contact the school for more
information regarding NAPLAN.

POST-SCHOOL DESTINATIONS

At the time of publishing this Annual Report, the 2024 post-school destinations survey data for our school was not
available. This report will be re-published to include this post-school destinations data once it becomes available in
late September.
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Social Climate

STUDENT WELLBEING

At St Mary’s Flexible School, the wellbeing and best interests of our young people is our primary consideration.
Together with our young people, their families, external service providers, and the community, we build positive
learning environments and safe and support spaces to address young people’s wellbeing. Through elements of
leadership, inclusion, young people voice, partnerships, and support, our pastoral care program is designed to foster
supportive relationships to monitor student progress, to advocate on their behalf, to provide advice, direction, and
support during difficult personal issues, and overall to support our young people in the achievement of their stated
personal and education goals.

St Mary's Flexi School received a great deal of support throughout 2024 from the Ted Noffs Foundation in Mount
Druitt. The Ted Noffs Foundation is a service for young people aged 12 to 25 years of age who are at risk of addiction
or mental health issues. The Flexi community felt affirmed in our practice of maintaining positive relationships with
young people who were excluded from their family, school, or community, as well as those facing ongoing social and
health challenges, from the regular presence of two 'Street Uni' staff. The two Street Uni staff from Ted Noffs Mount
Druitt differ in the way they offer support to St Mary's Flexi young people, but they have proved integral to
maintaining healthy relationships between our school, the young people and the wider community. Our young people
can access these staff members on site at school, or at their Mount Druitt office to receive one to one drug and alcohol
counselling, relationship counselling, mentoring, music tutorials and Aboriginal art creative sessions.

Within the staff team, the Wellbeing Coordinator facilitates many in-school programs that support young people in
their personal growth journey, as well as referring at-risk young people onto other services that can provide necessary
support outside of school. School holiday programs are also overseen by the Wellbeing Coordinator. These specialist
programs are designed to maintain connections with students outside of the usual term time, maintaining some
routines and regularity for the young people who rely on a predictable and repetitive schedule. This also provides time
for staff to make outreach visits to see young people who have complex needs or may be facing significant barriers to
accessing the school.

FAMILY AND COMMUNITY ENGAGEMENT

At St Mary’s Flexible School, we consider our families and carers as partners of the school in their young person’s
education experience. Families and the wider school community are welcomed into our school throughout the school
year for various events and activities as interested parties of our school and our young people. St Mary’s Flexible
School continuously plans and seeks out ways to partner with families and community, recognizing the benefit of
these partnerships for our young people, our school, and our community.

Each year the community of St Mary's Flexi invite parents, carers and families, along with local services and personnel
to share experiences together. These family and community days are prioritised each term. In term 1 of 2024 the
Family and Community Day was Easter themed. The energetic and passionate staff team made this day a success
despite the rainy weather. They made Easter craft stations, held an Easter egg hunt through the school space, played a
scavenger hunt game, hired a slushie machine for everyone to enjoy, hired a dunk-tank for some fun and welcomed all
the students and visitors into the school for a community style lunch.

In terms 2 and 4, the family and community days are catered around the presentation of students reports and awards.
These are special days in the St Mary's Flexi community, where young people get to celebrate one another's
achievements and families, and the wider community can recognise all the success the young people are experiencing.

In term 3 the young people decided to host a picnic day off-site for the family and community gathering. This turned
out to be a lovely day at the lake at Werrington. It was a big gathering with lots of student's younger siblings coming
along to play games and sports and participate in a large-scale scavenger hunt around the bushland before having
lunch together.
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SATISFACTION SURVEYS

The school uses a method of practice that focuses on continual conversations and consultations with parent/carers
and young people about how the school is measuring against expectations. These conversations build strong
relationships and allows us to celebrate successes and for early identification on areas for improvement.
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Staff Profile

TEACHER STANDARDS AND QUALIFICATIONS

St Mary’s Flexible School requires its teaching staff to hold a valid Teacher Accreditation with the NSW Education
Standards Authority (NESA), a current Working with Children Check, and must meet the suitability to teach
requirements which relate to qualifications, competency, integrity, experience, and professional conduct.

Qualifications

The below table depicts the percentage of teaching staff and school leaders who hold the listed qualifications:

Doctorate or higher ‘ 0%

Masters 67%
Bachelor 33%

opoma
EE—

Teacher Accreditation Status

The below table depicts the accreditation statuses of our teaching staff:

 Proficent | 6

L :
I — :

WORKFORCE COMPOSITION

The staff at St Mary’s Flexible School are highly qualified, experienced, and generous professionals who consistently
contribute to our school in a manner that goes above and beyond expectation.

The following tables provide an overview of our staff profile and workforce composition:

Teaching Staff 5 3.20
Non-Teaching Staff 0 0.00
TOTAL Staff 20 15.60

Staff numbers

Staff characteristics

Gender Diverse

Female ‘
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PROFESSIONAL DEVELOPMENT

St Mary’s Flexible School ensures that all school staff, in particular its teaching and leadership staff, are provided
regular opportunities and access to professional learning that builds knowledge, understanding, and skills.

Professional development activities undertaken by staff in 2024 included:

EDMUND RICE EDUCATION

AUSTRALIA

Reflective Supervision

New Staff Induction: New Staff

Child Protection Training

Technology of Participation Days

Identity Leaders Gathering: Head of Campus

Facilitative Leadership Training: Head of Campus

Mirri Mirri Cultural Education Training: Head of Campus
Essential Assessment Training: Teachers

AAFIE Doing Schools Differently Conference

Crisis Prevention Institute: Verbal Intervention Training: New staff
Youth Mental Health First Aid

First Aid and Resuscitation

Fire Safety Training

ACN 659 978 846 e www.ereafsn.edu.au
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School Financials

(All finaicial data derived from Commonwealth Financial Questionnaire data submissions for the year displayed)

SCHOOL INCOME

The 2024 school income for St Mary’s Flexible School reported by financial year accounting cycle using standardised
national methodologies and broken down by funding source is available via the mySchool website.

How to access our Finance data:

1. Click on the My School link https.//www.myschool.edu.au/

2. Enter our school name in the search field

3. Click on ‘View School Profile’

4. Click on ‘Finances’ from the top menu to access funding information.

Note: If you are unable to access the mySchool website, please contact the school for our financial data.

SCHOOL EXPENDITURE

The 2024 school expenditure for reported by financial year accounting cycle using standardised national
methodologies and broken down into salaries, allowances, and related expenses, non-salary expenses, and capital
expenditure is depicted in the graph below:

ST MARY'S FS RECURRENT EXPENDITURE 2024

B Salaries, allowances and related expenses B Non-salary expenses

(4
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